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S United Nations High Commissioner for Refugees
Haut Commissariat des Nations Unies pour les réfugiés

DATE: 24 September 2020
REQUEST FOR PROPOSAL: NO. HCR/SOK/SC/RFP/19/002
FOR THE ESTABLISHMENT OF A SERVICE CONTRACT FOR THE PROVISION OF SOLARIZATION SYSTEM AT
SHAGARAB CAMP (EASTERN SUDAN OPERATION).

CLOSING DATE AND TIME: MONDAY 24" October 2020 — 23:59 HRS SUDAN STANDARD TIME.

INTRODUCTION TO UNHCR

The Office of the United Nations High Commissioner for Refugees was established on December 14, 1950
by the United Nations General Assembly. The agency is mandated to lead and co-ordinate international
action to protect refugees and resolve refugee problems worldwide. Its primary purpose is to safeguard the
rights and well-being of refugees. It also has a mandate to help stateless people.

In more than five decades, the agency has helped tens of millions of people restart their lives. Today, a staff
of some 7,685 people in more than 125 countries continues to help about 34 million persons. To help and
protect some of the world’s most vulnerable people in so many places and types of environment, UNHCR
must purchase goods and services worldwide. For further information on UNHCR, its mandate and
operations please see http://www.unhcr.org.

1. RFP INFORMATION

The office of the united nations High Commissioner for Refugees (UNHCR) Sudan operations, invites
qualified and registered entities to make a firm offer for the establishment of a service contract for the
provision of solarization system at Shagarab camp — Kassala state (Eastern Sudan Operation).

UNHCR may award services contract (s). The successful bidders will be requested to maintain their quoted
price model for the duration of the service contract.

Please note that the requirements stated in our terms of reference (Annex A) have been specified in order
to enable bidders to have an indication of the projected requirements. It does not represent a commitment
that UNHCR will fully utilize services. Duration may vary and will depend on the actual requirements and
funds available regulated by issuance of individual Purchase Orders against the Frame Agreement.

Other United Nations Agencies, Funds and Programmes shall be entitled to the same prices and terms as
those contained in the offers of the successful bidders and could form the basis for a Frame Agreement
with other UN Agencies.

IMPORTANT:

When a Frame Agreement is awarded, either party can terminate the agreement only upon 30 days’ notice,
in writing to the other party. The initiation of conciliation or arbitral proceedings in accordance with article
19 “settlement of disputes” of the UNHCR General Conditions of Contracts for provision of Goods and
Services shall not be deemed to be a “cause” for or otherwise to be in itself a termination clause.

It is strongly recommended that this Request for Proposal and its annexes be read thoroughly. Failure to
observe the procedures laid out therein may result in disqualification from the evaluation process.

Sub-Contracting: Please take careful note of article 5 of the attached General Terms and Conditions {(Annex E).

Note: this document is not construed in any way as an offer to contract with your firm.
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2. BIDDING INFORMATION

2.1 RFP DOCUMENTS
The following annexes form an integral part of this Request for proposal.

Annex A: Financial Offer Form and BoQ.

Annex B: Technical Evaluation Criteria.

Annex C: Bid Data Sheet.

Annex D: Vendor Registration Form.

Annex E: UNHCR General Conditions of Contracts for the Provision of Services — 2018.
Annex F: UNHCR Supplier’s Code of Conduct.

2.2 ACKNOWLEDGEMENT

We would appreciate you informing us of the receipt of this RFP by return e-mail
to sudka-sup@unhcr.org as to:

- Your confirmation of receipt of this Request for Proposal

- Whether or not you will be submitting a bid

IMPORTANT:
Failure to send the above requested information may result in disqualification of your offer from further
evaluation.

23 REQUESTS FOR CLARIFICATION

Bidders are required to submit any request for clarification or any guestion in respect of this RFP by e-mail
to sudka-sup@unhcr.org with CC: elmahajo@unhcr.org . The deadline for receipt of questions is on 15t
October 2020 23:59 HRS Sudan Standard Time. Bidders are requested to keep all questions concise.

IMPORTANT:
Please note that Bid Submissions are not to be sent to the e-mail addresses above. Failure to comply with
this provision may result in disqualification.

EMAIL SUBJECT: HCR/SOK/SC/RFP/19/002 — QUERY

UNHCR will reply to the questions received as soon as possible to each participating bidder shortly after
query deadline 15'™ October 2020 -23:59HRS.

2.4 YOUR OFFER

IMPORTANT:
Cancellation of Solicitation: UHCR reserves the right to cancel a Solicitation at any stage of the procurement
process prior to final notice of award of a contract.

Your offer shall be prepared in English.

Please submit your offer using the submission template provided. It should conform to the requirements
and contain all information required. The offers not conforming to the requested format will not be taken
into consideration for evaluation.

The following annexes form an integral part of this Request for proposal.

Annex A: Financial Offer Form and BoQ.

Annex B: Technical Evaluation Criteria.

Annex C: Bid Data Sheet.

Annex D: Vendor Registration Form.

Annex E: UNHCR General Conditions of Contracts for the Provision of Services — 2018.
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Annex F: UNHCR Supplier’s Code of Conduct.

IMPORTANT:
Inclusion of copies of your offer with any correspondence sent directly to the attention of the responsible
buyer or any other UNHCR staff other than the submission e-mail address will result in disqualification of
the offer. Please send your bid directly to the address provided in the “Submission of Bid” section 2.6 of
this RFP.

Your offer shall comprise the following two sets of documents:
- Technical offer
- Financial offer

24.1 Content of the TECHNICAL OFFER

IMPORTANT:
No pricing information should be included in the Technical offer. Failure to comply may risk disqualification.
The_tec_hnical offer should contain all information required.

The technical detail of the required service provider for the solarization system at Shagarab camp —
Kassala state (Eastern Sudan Operation). as per the financial proposal indicated as Annex A.

The following details shall also be provided in the Technical Offer:

1. Evidence on previous Similar Experience: 3-years of experience in provision of similar
services.

2. Technical Qualification and Experience of Staff: The proposed company provider should have
relevant technical qualification and experience as demonstrated in the technical evaluation

(Annex B).

3. Vendor Registration Form: Duly completed Vendor Registration Form Annex D.

4. UNHCR General Conditions for Provision of Services: Your technical offer should contain your
acknowledgement of the UNHCR General Conditions for the Provision of Services by signing

Annex E.

However, please note that submitting an offer is deemed as full acceptance of UNHCR’s General
Conditions for Provision of Goods and Services.

2.4.2  Content of the FINANCIAL OFFER

Your separate Financial Offer must contain an overall offer in Sudanese Pounds or US Dollars.

Taking into consideration the current economic situation in the country, the financial offer must cover all
the services to be provided (price “all inclusive”). If no financial offer is received, the bid shall be
automatically disqualified.

The Financial Offer is to be submitted as per financial offer form {Annex A). Bids that have a different price
structure may not be accepted.

UNHCR is exempted from all direct taxes and customs duties. With this regard, price has to be given without
VAT.

You are requested to hold your offer valid for a minimum of 90 days from the deadline for submission.
UNHCR will make its best effort to select a company within this period. UNHCR’s standard payment terms
are within 30 days after satisfactory implementation and receipt of documents in order.

The cost of preparing a bid and of negotiating a contract, including any related travel, is not reimbursable
nor can it be included as a direct cost of the assignment. Any activity undertaken or expenses incurred in
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preparation of a contract before an actual contract is signed shall be borne by the Bidder. An advance notice
or information of award is not to be considered as a contract.

UNHCR will not provide any advance payments or payments by letter of credit. The standard payment terms
are by bank transfer net thirty (30) days after acceptance of Service provider s invoice, delivery and
acceptance by UNHCR of the services.

IMPORTANT: UNHCR can only facilitate payments through the local banks and not banks outside Sudan
and therefore the current market condition must be factored in before submitting your quote.

25 BID EVALUATION

Each proposal from a Bidder will be considered separately and independently. Bidders shall submit a
complete proposal for each solicitation in which they wish to participate. References to previous or on-
going proposals will not be considered. Award of a previous contract with UNHCR will not be considered in
itself as a preference or guarantee for the award of future solicitations on the same subject.

2.5.1  Supplier Registration:
The qualified company (s) will be added to the Vendor Database after investigation of suitability based on
the submitted Vendor Registration Form and supporting documents. The investigation involves
consideration of several factors such as:

e  Financial standing;

e Core business;

e Track record;

e  Contract capacity.
2.5.2  Technical and Financial evaluation:

For the award of this project, UNHCR has established evaluation criteria which governs the selection of
offers received. Evaluation is made on a technical and financial basis. The percentage assigned to each
component is determined in advance as follows:

e Technical Offer will be weighed at 60 points (or 60%)
e  Financial Offer will be weighed at 40 points {or 40%)

The Technical offer will be evaluated using inter alia the following criteria and percentage distribution: 60%
from the total score, with a minimum passing score of 35 points.

IMPORTANT: Failure to submit a valid registration certificate as legal entity will lead to disqualification,

The technical offers will be evaluated as follows:

Evaluation Factors

Mandatory -Pass and Fail

Valid Registration Documents / Certificate issued by competent authority
Company Age Not less than 3 years from the date of registration / incorporation
Bidder confirms the acceptance of the below in writing and will be required to strictly adhere to; for the
purpose of the proposed contract.

Annex F: General Conditions of Contracts for the provision of and Services -2018
Annex G: Supplier's Code of conduct

Scoring Criteria

Responsiveness to RFP (0-25) marks

Location, accessibility and Area Coverage (0-15) marks

Company qualifications (0-15) marks

Proposed Services (0-20) marks

Qualified lawyers (0-15) marks

Completion period for the project - (0-10)

Total Marks (100)

Passing Marks (60 out of 100)
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The Technical offer score will be calculated according to the percentage distribution for the technical and
financial offers.

The cut-off points for submissions to be considered technically compliant will be 60 out of 100 points (60%)
and those who will not reach the score will be excluded from further evaluation.

Clarifications of Proposals:

To assist in the examination, evaluation and comparison of proposals, UNHCR may at its discretion ask the
Bidder for clarification about the content of the proposal. The request for clarification and the response
shall be in writing and no change in price or substance of the proposal shall be sought, offered or accepted.

The financial offer will use the following percentage distribution: 40% from the total score. The financial
component will be analyzed only for those suppliers that pass the technical evaluation.

The maximum number of points will be allotted to the lowest price offer that is opened and compared
among those invited firms. All other price offers will receive points in inverse proportion to the lowest price;
e.g., [total Price Component] x [USS lowest] \ [USS other] = points for other supplier’s Price Component.

26  SUBMISSION OF BID

The offers must bear your official letter head, clearly identifying your company and can be sent to the street
address of UNHCR offices or Email at the addresses mentioned below:

The Bid must be sent in the following manner:

By e-email:

Bids should be submitted by e-mail and all attachments should be in PDF format. (Copies of the PDF format
documents may, as an addition be included in Excel or other formats etc.).

The Technical and Financial offers shall be clearly separated.

The Technical offer should be sent by E-mail ONLY to: SUDKA-TO@unhcr.org

The Financial offer should be sent by E-mail ONLY to: SUDKA-FO@unhcr.org

It is your responsibility to verify that all e-mails/documents have been received properly before the
deadline. Please be aware of the fact that the e-mail policy employed by UNHCR limits the size of
attachments to a maximum of [8] Mb so it may be necessary to send more than one e-mail for the whole
submission.

Please indicate in e-mail subject field:

Bid [Number]

Name of your firm with the title of the attachment
Number of e-mails that are sent (example: 1/3, 2/3, 3/4).
For example: RFP/2020/009 Company ABC (email 1 of 3
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SUBMISSION OF OFFERS BY COURIER / POST OR HAND DELIVERY:
Attention:

TO: THE SECRETARY LOCAL COMMITTEE ON CONTRACTS UNHCR REPRESENTATION OFFICE KHARTOUM-
SUDAN.

REQUEST FOR PROPOSAL NO: HCR/SOK/SC/RFP/19/002 FOR THE ESTABLISHMENT OF A SERVICE CONTRACT
FOR THE PROVISION FOR THE PROVISION OF SOLARIZATION SYSTEM AT SHAGARAB CAMP (EASTERN SUDAN
OPERATION).

IMPORTANT TO NOTE: The submission is based on a two envelopes system, separating the technical and
financial offers;
The outer envelope should contain two inner envelopes as described below:

Both inner envelopes shall indicate your firm’s name and address. The first inner envelope shall be marked
“Technical Component” and contain the full technical component of your offer. The second inner envelope
shall be marked “Price Component” and include your signed and stamped financial offer.

IMPORTANT: The technical offer and ﬁnan&al offer are to be sent in separate documents. Failure to do_
so may result in disqualification. All bids must be clearly marked: NOT TO BE OPENED BY REGISTRY

Deadline: Wednesday 17" October 2020 - 23:59 HRS Sudan Standard Time

IMPORTANT:

Any bid received after this date or sent to another UNHCR address may be rejected. UNHCR may, at its
discretion, extend the deadline for the submission of bids, by notifying all prospective bidders
simultaneously.

UNHCR will not be responsible for locating or securing any information that is not identified in the bid.
Accordingly, to ensure that sufficient information is available, the bidder shall furnish, as part of the bid,
any descriptive material such as extracts, descriptions, and other necessary information it deems would
enhance the comprehension of its offer.

IMPORTANT:
The Financial offer will only be opened for evaluation if the supplier’s technical part of the offer has passed
@e test and has been accepted by UNHCR as meeting the technical specifications.

2.7 BID ACCEPTANCE

UNHCR reserves the right to accept the whole or part of your bid, or to allow split or partial awards.

UNHCR may at its discretion increase or decrease the proposed content when awarding the contract and
would not expect a significant variation of the rate submitted. Any such increase or decrease in the contract
duration would be negotiated with the successful bidder as part of the finalization of the Purchase Orders
for Services.

UNHCR may, at its discretion, extend the deadline for the submission of bids, by notifying ail prospective
suppliers in writing. The extension of the deadline may accompany a modification of the solicitation
documents prepared by UNHCR at its own initiative or in response to a clarification requested by a
prospective supplier.

Please note that UNHCR is not bound to select any of the firms submitting bids and does not bind itself in
any way to select the firm offering the lowest price. Furthermore, the contract will be awarded to the bid
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considered most responsive to the needs, as well as conforming to UNHCR's general principles, including
economy and efficiency and best value for money.

2.8 CURRENCY AND PAYMENT TERMS FOR PURCHASE ORDERS

Any Purchase Order (PO) issued as a result of this RFP will be made in the currency of the winning offer(s).
Payment will be made in accordance to the General Conditions for the Purchase of Goods and in the
currency in which the PO is issued. Payments shall only be initiated after confirmation of successful
completion by UNHCR business owner.

2.9 UNHCR GENERAL CONDITIONS OF CONTRACTS FOR THE PROVISION OF SERVICES - 2018

Please note that the General Conditions of Contracts for the prov15|on of Serwces 2018 (Annex E) will be

terms and conditions in writing.

Assistant Supply Officer
UNHCR Sub Office Kassala — East Sudan
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ANNEX A : Financial Proposal

QUANTITY / ANY OTHER DISCOUNTS (PLEASE SPECIFY):

THE PROPOSED DISCOUNTS WILL BECOME AN INTEGRAL PART OF YOUR BID SUBMISSION
PAYMENT TERMS: ACCEPTANCE OF UN PAYMENT TERMS (I.E. 30 DAYS NET FROM RECEIPT OF DOCUMENTS)

YES

BIDDERS NAME: l

No [ ]

S.No

Activities

Qty

Unit

Unit Price

Total

Polycrystalline Solar PV array 20.4 KW-
Suntech Power, Triana, Solar World or
equivalent modules adhered to the strictest
international quality standards, backed by
UL1703, CEO and TUV Reinland (IEC61215,
IEC61730) certification, registration with . > 3
IS09001, solar module efficiency 15.6 % with /
power tolerance + 3W pi /‘l

1.00

Job

Supply and Fixing of roof base mounting
racking system rust free iron Gl joint with
nuts and bolts, U-Shape, T-Shape, L-Shape
footing etc made of Gl iron with standard rai.
Roof sealant i.e silicon required for leakage
filling. Structure shall bear 150 km/hr wind
pressure.

1.00

Job

Solar charge inverter STP 10000TL-20 SMA or
equivalent MPPT inverter (For 20.4 KW solar
panels) with protection of DC reverse
polarity, overload, AC short-ciruit current
capability, direct energy conversion to load,
reactive power supply and certified with IEC
60664-1, IEC62477-1, IEC 62109-2, NRS 097-
2-1, EN 504381, CE along with compliance for
environment against hazards protection as
per directives 2002/95/EC), max efficiency
98%

2.00

Nos

Battery inverter SMA sunny Island 5KW or
equiavlent pure sine wave inveter with AC
coupling features direct certified with
IEC62477-1, AS477, EN61000-6-1, EN61000-
3-2, AS3100,CE along with compliance for
environment against hazards protection as
per directives 2002/95/EC) with maximum
efficiency

3.00

Nos

Deep cycle Flooded/ Advance Lead acid free
maintenance battery Trojan IND29-4V or
equivalent brands number of cycles at least
3000 cycles for 50%DOD or Enersys nano
carbon battery bank 139kWh, float, DOD 50%
(100% maintence free).

24.00

Nos




@) () UNHCR

Battery rack for 139kWh battery bank, well
ventilated made of Gl and will have sufficient
strength to support the load of battery bank

1.00

Job

Supply and install PV array output combiner
box with dual rated single-pole circuit
breakers and load panel for distribution of
load among RSD and other offices including
transfer switch b/w solar and genset.

1.00

Job

Supply and installation of energy meter to
measures the power and energy of the whole
application at the distribution box as well as
the output of a PV inverter

10

1.00

No

Earthing of system include earthing pit
earthing rod and earthing wire etc

1.00

Job

Supply, erection and wiring of power cable
from solar array to charge controller and
battery 25 mmsq single core flexible up to
700 meter. Variation in length expected,
payment will be made as per lump sum
amount quoted for job. A proper PVC flexible
pipe/duct/cable tray should used for external
and internal cable.

1.00

11

Supply ,erection and wiring of 60 m single
core cable PVC insulated & sheathed copper
conductor 10mmsq from Inverter to control
panel, and 25m single core cable copper
conducter 50mmsgq from battery inverter to
battery bank.

Variation in length expected ,payment will be
made as per [lump sum amount quoted for
job. A proper PVC flexible pipe/duct/cable
tray should used for external and internal
cable.

1.00

Job

Job

12

Supply and Erection single core PVC
insulated+sheathed copper conductor
250/440 V grade cable : 7/0.036"

13

Installation, programming and transportati(;n
charges

14

inauguration Plaque

Provision and installation of plaque having
standard text written on marble
(18""x22""x0.75"") size embedded in BBM
structure as per instructions of Engineer.

2.00

1.00

1.00

roll

Job

No

Sub total

Grand total

1. Total days to deliver the items and complete the installation

2. Please mention after Sale and Service and maintenance period

Delivery Date required by UNHCR:

Note: Warranty detail of each equipment also should be clearly mentioned on a separate page in
technical proposal
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Offer Validity Period (days):

By Responding to this offer the service provider confirm acceptance of the below:
e UNHCR General terms of Contract for the provision of Services
o UNHCR Payment terms

PRICE QUOTED MUST BE EXCLUSIVE OF VAT

DATE:

NAME:

SIGNATURE:

IN THE CAPACITY OF:

DULY AUTHORIZED TO

SIGN BID FOR AND ON BEHALF OF:

OFFICIAL STAMP:

10
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Annex B : Detailed Technical Evaluation Criteria

Technical Evaluation Matrix

Evaluation Factors | Max Scores Allocated

Mandatory

Valid Registration Documents / Certificate issued by

| competent authority PASS/FAIL

Company’s Age Not less than 3 years from the date of
registration / incorporation

Bidder confirms the acceptance of the following in
writing and will be required to strictly adhere to; for the
_purpose the proposed contract. (failing to meet a single mandatory criterion will result
Bidder confirms the acceptance of the following in in disqualification of the Service provider from further
writing and will be required to strictly adhere to; for the | technical evaluation)

purpose of the proposed contract

Annex F: General Conditions of Contracts for the
provision of and Services -2018

Annex G: Supplier's Code of conduct

General Experience 70 L
Attach 05 Purchase Orders, contracts or work
orders other than the relevant experience 15

Relevant Experience

Attach at least Five Purchase Orders of relevant
experience (good supplied to UN agencies, 25
international organization and potential
commercial local companies

Staffing
Attached CVs and appointment letters of key staff 15
working with the firm

Project completion certificate
Attach at least 05 certificate of successful 15
completion of Projects

Technical Criteria 30 B
Specification, Equipment, certificate 10
Warranty Period 05
After sale & Maintenance service 05

Design/circuit diagram 10
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ANNEX C: BID DATA SHEET

THE FOLLOWING SPECIFIC DATA FOR THE SERVICE TO BE UNDERTAKEN SHALL COMPLEMENT, SUPPLEMENT OR AMEND THE
PROVISION {N THE INSTRUCTIONS TO BIDDERS. WHENEVER THERE IS A CONFLICT, THE PROVISION HEREIN SHALL PREVAIL.

DEADLINE FOR SUBMISSION OF BIDS

24th October 2020, 23:59 Hrs (Sudan standard Time)
BIDS TO BE MARKED:

SUBMISSION OF BIDS:

LATE SUBMISSION OF OFFERS:

BIDS MUST BE SUBMITTED EITHER BY HAND
DELIVERY, EMAIL OR COURIER

SECRETARY TO bid opening
committee — UNHCR Sub Office
Kassala ATTN: SECRETARY TO bid opening committee —
UNHCR Sub Office Kassala

REQUEST FOR PROPOSAL NO.:
HCR/SOK/SC/RFP/19/002 - SERVICE
CONTRACT FOR THE PROVISION OF
solarization system at Shagarab camp -
Kassala state (Eastern Sudan Operation).
Clearly Marked: NOT TO BE OPENED BY
REGISTRY

OFFERS SHOULD BE SUBMITTED IN GOOD TIME TO BE RECEIVED BY CLOSING DATE
AND TIME.

IMPORTANT NOTE: BIDS RECEIVED AFTER THE DEADLINE FOR SUBMISSION OF BIDS
AND BIDS TRANSMITTED IN ANY OTHER MANNER THAN THOSE INDICATED ABOVE
WILL NOT BE CONSIDERED.

BID VALIDITY PERIOD:

90 DAYS

PRICE VALIDITY PERIOD:

90 DAYS

SPECIFICATIONS:

HCR/SOK/SC/RFP/19/002 FOR THE ESTABLISHMENT OF A SERVICE CONTRACT FOR
THE PROVISION OF SERVICE CONTRACT FOR THE PROVISION OF solarization system
at Shagarab camp — Kassala state (Eastern Sudan Operation).

DELIVERY SCHEDULE:

DELIVERY TIME: IN DAYS:

LANGUAGE OF THE BID:

ENGLISH

BID SUBMISSION & SAMPLES

THE HAND DELIVERY TO BE SUBMITTED TO: UNHCR Sub Office Kassala Wali Street
Almodfaya area.

EMAIL SUBMISSION TO:

The Technical offer should be sent to: SUDKA-TO@unhcr.org

The Financial offer should be sent to: SUDKA-FO@unhcr.org

REQUES'FS FOR ADDITIONAL
INFORMATION:

BIDDERS ARE REQUIRED TO SUBMIT ALL THEIR ENQUIRIES IN RESPECT OF THIS
REQUEST FOR PROPOSAL BY E-MAIL TO: elmahajo@UNHCR.ORG

ON OR BEFORE MONDAY 15% October 2020 AT 2359 HRS (CUT-OFF DATE FOR
QUERIES).

UNCHR MAY, AT ITS DISCRETION, COPY ANY REPLY TO A PARTICULAR QUESTION TO
ALL OTHER INVITED / PARTICIPATING BIDDERS.

12



